
IT SOLUTION FOR INTEGRATED 
COURT CASE MANAGEMENT

INcourt2 is IT solution that can be cus-
tomized according to business proce-
dures and national specifics of courts 
and provide support in processing of 
operations, timely recording of all court 
events and creation of various statis-
tical and managing reports. INcourt2 
is the result of IN2 Group’s long year 
of presence in the judicial system and 
know-how of legislative and business 
procedures of judiciary bodies. Incourt2 
is designed as a process oriented sys-
tem that enables easy adjustment to 
specific court needs. 

INcourt2 is the solution of IN2 Group 
for the management of lawsuits, 
court cases and documents. This sys-
tem is customized for work of judicial 
bodies ensuring unification of law 
practice on all courts. INcourt2 pro-
vides all the necessary tools to judges 
and clerks and helps them in better 
work organization, serving needed 
information for activities in order to 
track court case statuses, progress 
and solving, finally resulting with the 
increase in court work efficiency.
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INcourt2 
FUNCTIONALITIES

Recording and management of 
court cases - basic module 

Electronic exchange 
of documents 

Digital takeover of statements and their 
assembling according to work process 

INcourt2 provides all the necessary tools for keeping track of court cases, from 
their submission to archiving. It has predefined work processes of individual co-
urts which serve as a base in the process operations of clerks, in all stages of court 
cases. All work processes are equable and automated, resulting with the faster 
solving of court cases and better courts efficiency. Courts will increase their abi-
lity to make better control over the cases in order to quickly search repositories 
and find proper document and cases and process them for execution. The out-
put results of work processes are documents which are generated by the system 
according to templates (subpoena, court decisions, verdicts, court orders...) and 
are kept in court cases. Judges and clerks have more options in managing cases 
events - scheduling and keeping up the hearings, making verdicts, generating 
outgoing documents and storing their final versions in digital form. The system 
provides support in work of judges and clerks by ensuring timely and accurate 
information about the terms and case parties from various outside sources (regi-
stries from other authorities). It also helps in fast writing and shipment of verdicts 
in order to decrease the time in solving court cases. The system records events 
at the time of their occurrence, thus extending the use of system to the wider 
number of roles in the judiciary system.

INcourt2 uses EDI integration platform (eng. Electronic Data Interchange) for ele-
ctronic exchange of documents and information between court case participants 
(applicants, parties, other courts, institutions etc.). Electronic submission of court 
statements or digital shipment of court decisions creates data repository with 
the possibility of displaying statistics regarding the inflow of cases, resolving, the 
cost of printout, shipment and track of delivery on a daily basis. Digital printout 
relating documents shipment can be made via printer or an e-mail.

Business processes of receiving, resolving, shipping and repository are assembled 
according to user roles. Received statements are taken in digital form and classi-
fied according to the type of documents in order to separate activities relating 
to submitting statements from the operations over the statements that are alre-
ady in the process. Court cases and statements that are delivered to judges are 
assembled according to actions they include, and are displayed in the form of 
planner (calendar) for each judge. After the assembling, documents are digitally 
written and stored as a digital document thus guaranteeing the authenticity of 
document source, as well as integrity and irrevocability of issuing the document. 
This is followed up with the process document shipping and electronic tracking of 
each shipment. After receiving the feedback regarding the status of the shipment, 
receipts is recorded and determining the legal validity of court decision is faster.

TRANSPARENCY IN 
WORK OF COURTS 

•  Automatic assignment of 
cases to judges

•  Monitoring of all court 
actions/case duration/
judges work

•  Regular reporting with 
accurate and current data

ECONOMY EFFICIENCY 

•  Electronic filing of court cases 
and communication with the 
court 

•  Better use of resources due to 
better distribution of workloads 
on courts 

•  Reduced number of eventual 
errors in work of courts, thus 
reducing number of appeals

BETTER EFFICIENCY

•  Faster case solving and information about 
the status of cases 

•  Redistribution of jobs in line with the 
current needs of courts

•  Automatic of routine jobs (creating reports 
and other documents from templates) 

•  Unified look of court documents 
•  Unified structure of court decisions content 

- reduce the number of appeals 
•  More time for education of judges/councils 
•  More time to work with clients 
•  Printing and dispatch of documents from 

one place, depending on the organization of 
post equipment

BETTER MANAGEMENT 
IN COURT WORK

•  Overall insight into work of 
courts 

•  Analysis and monitoring 
of the functioning of the 
judiciary 

•  Tools for the support in 
making business decisions 

BENEFITS OF 
INcourt2 
SYSTEM

04 Reporting system - 
dashboard 

INcourt2 provides advanced reporting and design of standard predefined and ad-
hoc reports. End-user (if he has necessary rights) can create new report templates 
by using already created construction elements. Reports can be accessed throu-
gh various applications such as: Excel, SharePoint or web interface. Some of the 
reports which can be created are: number of submitted statements, number of 
assigned cases to judge, number of cases older than X month etc. Special group of 
reports presents statistics the courts are obliged to send to the Ministry of Justice, 
Croatian bureau of statistics, Ministry of Social Policy and Youth etc. 



05

06

07

01

02

03

04

Electronic display 
of cases 

Keeping track 
of liabilities

Integrated 
eLearning system 

Real time access to 
management information

Higher accuracy 
of data 

Higher level of 
data security 

Open to external systems 

INcourt2 
BASIC FEATURES

The system provides insight into electronic case depending 
on level of access to data. Electronic case contains gene-
ral information, notes and all registered statements (docu-
ments), whose content is written in .PDF files. Procedures 
participants have insight in all information and documents, 
depending on the access rights, like they have physical case 
in front of them. 

Liabilities imposed by verdicts (costs of procedures or mate-
rial gain) are created in the form of the payment order which 
includes two-dimensional bar code label for keeping track of 
liability’s billing.

INcourt2 has deployed eLearning system, completely inte-
grated with the application product. The systems is directly 
used from INcourt2 interface and provides help in many 
ways on how to use the application product; from reading in-
struction manuals, description of business processes, insight 
into relevant legislative, to video educational courses, solving 
surveys or exams. The base of eLearning systems is Moodle. 

Incourt2 provides real time access to information for manage-
ment of court activities. Analyses of workload, preventing colli-
sions in scheduling, managing workloads and track judges and 
court official’s performance improves court procedures. Parti-
cipants in procedures and other competent authorities will be 
provided with immediate information which courts can or need 
to deliver. 

Information needs to be entered only once at the place and mo-
ment it is created. With the precondition that each verifies pre-
viously entered data, the possibility of data input redundancy is 
decreased. INcourt2 also enables digital downloads of personal 
information and submissions from certain authorized prosecutors.

Rights and access controls are supported with the authentication 
and authorization systems through several security levels. Granula-
tion of rights is implemented up to the level of data or type of pro-
cedure user is executing. Interface display is adjusted to the current 
rights thus allowing the user simple navigation through application 
and processes. 

INcourt2 is developed on modern technology platform on the prin-
ciples of service oriented architecture (SOA principles), making it 
flexible and open for connecting with other systems regardless of 
their location (internal/external court systems).



IN2 GROUP IN JUDICIAL SYSTEM

TECHNOLOGY

IN2 Group has been present in judicial system since the beginning 
of Croatia´s informatization. Good knowledge of legislation and 
functioning of national authorities, completion of projects in desig-
nated time frames and expected quality, resulted with numerous IT 
solutions IN2 Group has implemented for the Ministry of Justice and 
courts in the Republic of Croatia. 

The cooperation of IN2 and the Ministry of Justice of the Republic of 
Croatia starts in 1995 with the development and implementation of In-
formation System of the Court Register of Companies, which is still in 
use and is continuously maintained and upgraded. The project included 
development of four main modules: Registry, General registry, Digital li-
brary of documents and Web application. Since 1997 , entral database of 
Court registry is available for public and can be searched over the public 
Internet site: https://sudreg.pravosudje.hr/.  By the end of 2008, Infor-
mation System of the Court Register of Companies, was able to provide 
for the companies their personal identification number (OIB) from the 
Tax Administration. By the beginning of 2012 web application of court 
register was completely redesigned, with the new functionalities such 
as adverts and other letters and online display of digital library of docu-
ments. Today, court register is connected with several systems: HITRO.
HR - service for registration of Limited Liability Companies (cro. d.o.o.) 
and Simple Limited Liability Company (cro. j.d.o.o.) and reservation of 
company names, System for submitting information regarding bank-
ruptcy, pre-bankruptcy settlements and told measures, and system for 
submitting information regarding pre-bankruptcy settlements, Annual 
Financial Statements Registry (cro. RGFI) and official gazette „Narodne 
novine“, for publishing adverts regarding conducted registries. 

Informatization of Croatian commercial courts was extended during 
the 1999 with the fist version of the Court Cases Management Sys-
tem (INcourt2), which included law, enforcements and bankruptcy 
statements. By the end of 2006 IN2 Group developed system for 
keeping track of unsolved court cases („backlog“) on courts and cre-
ating appropriate statistics for the needs of the Supreme Court.  

The System has been upgraded with the application for monitoring 
court cases relating to corruption and organized crime that is paralle-
ly used by the Supreme Court and State Attorney´s Office of Croatia. 
System for managing court cases relating to war crimes is parallely 
managed.

In the area of criminal law IN2 Group entered 10 years ago, with the 
implementation of Criminal and Misdemeanour records for validly 
convicted domestic and foreign individuals and legal entities for crim-
inal activities and misdemeanours. These applications are continual-
ly used till presence, and have been technologically and functionally 
upgraded for several times. Criminal and Misdemeanour records are 
connected with all institutions that are participating in prosecution 
and punishment of criminal records and offences in the Republic of 
Croatia (Ministry of the Interior, Security and Intelligence Agency, 
courts, State Attorney´s Office, Prison system, Probation system…).

With the acquisition of the company IGEA Ltd. from Varaždin in 
2007, IN2 Group expands its presence on the area of misdemeanour 
law by maintenance and upgrade of IGEA’s Joint Case Management 
System - JCMS, used by High Misdemeanour Court of Croatia. Dur-
ing 2013 was finished IPA 2009 project - further enhancement of the 
institutional capacities of all misdemeanour courts and development 
of ICMS - Integrated Case Management System compatible mod-
ule on selected misdemeanour courts. Result of this project is tech-
nological and functional improvement of JCMS system which was 
tested on selected pilot courts and is ready for use on all courts in 
the Republic of Croatia.

The area of human rights is the latest judicial area IN2 Group entered. 
After entering European Union IN2 has developed and implemented 
Information System of Free Legal Aid. Goal of this project was to 
provide centralized monitoring of requests, solutions and expenses 
from the state budget intended for free legal aid and support for the 
employees that are in charge for processing of requests.  

INcourt2 is based on Microsoft 
technology

SSRS

Windows IIS.NET

SSAS

BizTalk Server 2010

SQL Server 2012

Server for reporting 
services 

application server

Server for Business 
Intelligence 

Integration platform

database, with 
the possibility of 
implementation on 
others

https://sudreg.pravosudje.hr/

